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The Chairman declared the session open 
at 6.15 p. m. aivl called on Comrade Trot- 
zky (The delegates rose to their feet and 
leioved Trotzky with acclamation). - 
Trotzky: Comrades, it has been sugge- 
*""* u>d to me that I should make my report 
; .n French, on the ground that in previous 
sittings we hare had rather too much 
nan. Since, however, I have prepared 
my notes and certain necessary quotations 
in the German language, it would be rather 
troublesome to deliver the speech in 
French. I have, however, already explain- 
to the French comrades that as soon 
as 1 have given my report in German, i 
shall myself translate it into French. 
(Having translated these preliminary 
rds into French, Trotzky proceeded as 
lows): 

Comrades, the conquest of political pow- 
is the chief political aim 
olutionary Party. To use philosophical 
terminology, in the Second International 
this aim was a "regulative idea", which 
means an unsubstantial entity having little 
relation to practice. It is only within the 
last few years that in the intellectual 
sense, we have been learning to make 
the conquest of political power a practi- 
cal aim. The extent to which that aim 
• passed beyond the realm of philoso- 
eal regulative ideas, the extent to 
;^»MbWfhich it. has .become practical, is proved 



by the fact that iu Russia on a difinite- 
date, November 7th. 1917 we, as a Com- 
munist Party leading the working class, 
conquered the political pow 
State. 

The history of our conquest of power 
could be recapitulated in a few hours, 
but I do not propose to do this to night. 
The history of the events shows, how-ver, 
that we were not concerned with auto- 
matic happenings, but with the achieve- 
ment of practie. ttical aims. In the 
moment of the conquest of political po- 
wer, our political tactics rose to the level 
of revolutionary strategy, in the concrete 
sense of the term. On ber 7th. in 
virtue of coper* •Imi-.iiary strai 
(which was in a set tfoiax of all 
our antecedent policy) our Party seized 
the supreme power in the State. As 
course of events was to show clearly la- 
ter, this did not signify the end of the 
civil war. On the ebntrary,. it was not 
until after the conquest of political power 
that the civil war assumed ev pro- 
Portions. This is not merely a'fact ui his- 
torical interest, bur it is one from which 
deductions can be drawn that may prove 
instructive to the Western European Par- 
ties and to the International at large. 

Why was it that in Russia the civil 
war did not begin to rage with all 
intensity until after November 7tn, so that 

1 
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subsequently in the north, the south, the 
east, the west, ye had to wage civil war 
for nearly five years without intermission? 
The reason was that we had conquered 
power so easily. It has often been said 
that we have overcome our possessing 
classes. Politically speaking*, Russia had 
,but just emerged from Czarist barbarism. 
The peasantry had no political experience; 
the petty bourgeoisie had very little: 
.thanks to the Dumas, etc--, the middle 
bourgeoisie was somewhat better instruc- 
ted in political matters; the nobility had 
organised its forces to some extent in the 
zemstvos, etc. Thus the great reserves of 
the counter-revolution — the rich peasants; 
for certain groups, the middle, peasants 
as well; the middle bourgeoisie; the intel- 
lectuals; and the petty bourgeoisie as a 
whole- these reserves were practically 
intact. As soon as the bourgeoisie began 
to understand what it had lost through 
the loss of political power, it endeavored 
to mobilise the potential reserves of the 
counter-revolution, and naturally turned 
in the first instance to the nobility, to 
the army officers of noble birth, etc... 
Thus did it come to pass that the long- 
drawn-out civil war -was the historical 
penalty for the ease with which we had 
conquered power. 

All's, well that ends well. We have 
been able to maintain power during these 
five years. But as far as the Western 
European Parties are concerned, as far 
as concerns the labor movement of the 
whole world, we can now decide with 
fair confidence that the Communist Par- 
ties in other lands will have a far more 
dilficult time of it before the conquest of 
power and a far easier time of it after- 
wards. In Germany all possible forces 
will be mobilised against the proletariat.lt 
is almost superfluous to mention Italy, 
where to-day we see a completed counter- 
revolution before, a complete revolution 
has been achieved. Mussolini and his 
Fascists owe their present position of 
power to the fiasco of the Italian revolu- 
tion, to which nothing was lacking, except 
a revolutionary party. That is why the 
Fascists have gained influence throughout 
the country, why they are seizing power, 
and why the bourgeoisie consents to this 
seizuie. Mussolini represents the organi- 
sation of all the forces opposed to the 
revolution, plus many of the forces which 



are still to lie won over to the side i 
the revolution. 

I will not probe the matter more deeply! 
for it is deyond my present scope. In 
France, in Britain, everywhere we see 
that the bourgeoisie, put on the alert by the 
Russian example and by all the historical 
experience of the lands of capitalist de- 
mocracy, is arming, organising, and mo- 
bilising' everything that can be mubiiised. 
This proves that all the before-mentioned 
forces now block the advance of the pro- 
letariat, and that, in order to sieze power, 
the proletariat, with the scanty means at 
its disposal, must neutralise, paralyse, 
fight, and conquer them. But as soon as 
the proletariat has conquered power, the 
bourgeoisie will have no reserves left. 
In western Europe and elsewhere in the 
world, after the conquest of power the 
proletariat will have far moie elbow room 
for its creative work than we in Russia. 

Iu Russia the civil war was something- 
more than a military phenomenon. The 
pacifists must forgive me for saying 
that it was a military phenomenon! Of 
course it was that, but it was something 
more. Fundamentally it was a political 
phenomenon. It was the struggle for 
the political reserves, and fn the mair 
it was the struggle for the peasantry? 
The proletariat won the game thanks to 
its determined tactics in the civil war. 
thanks to the logical and resolute revo- 
lutionary strategy which made the 
peasants understand that there was only 
one choice open to them — the choice 
between the nobility and the proletariat. 
After long vacillation between the bour- 
geoisie, the democracy, and the prole- 
tariat, at the last moment, when no 
alternative remained, the peasants 
in their lot with the proletariat, 
fending it, not with democratic vt 
but by force of arms. 

The democratic parties, and a 
socialist parties, have (1 here ih::. 
will have the same experience in V- 
Europe) always been the henchmene 
the feudalist counter -revolution. 
know. Comrades, that a few 
our Red Army occupie 
This occupation has made an 
last of the fronts o: 
Miliukov, the well-kn 
liberal party, Y.- 
Pan sian journal a : 
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term classical. He sketches the role of 
the democratic party. This sad history- 
it always has been a sad hist ry 
(laughter)— begins with the proclamation 
(the article is dated November 7th) of 
the unanimity of the anti- bolshevik 
front. Merkuloff, the chief of the counter- 
revolution in the Far East, has recogni- 
sed that the uon - s< cialists, i. e., the 
right wing elements, owed their victory 
in great measure to the democratic 
elements. But the support of the demo- 
cracy was only used by Merkuloff as a 
tool for the overthrow of the bolsheviks. 
"When that had been achieved, the 
right wing elements, who regarded the 
democrats as nothing better than masked 
bolsheviks, seized power. 

The passage which I refer may seem 
somewhat trite, but it is improtant to 
remember that such incidents are conti- 
nually recurring.' This is what happened 
in the case of Kolchak, then in that of 
Denikin, then in that of Yudenich, then 
in connection with the British and French 
occupations, then in the Petlura affair, 
"in the Urals — all along our frontiers the 
same thing- recurred with wearisome ite- 
ration. The peasants advance under the 
fanner of democracy, and are then thrust 
aside by the democrats; the peasants 
repent their action, and the bolsheviks 
are victorious. This sequence of events is 
then resumed in some other arena of the 
civil war. Yet, however simple and familar 
the mechanism, we can be sure that the 
process will be repeated by the socialist 
elements in all lands whenever the civil 
war grows fierce. 

We have made a great many mistakes, 
as Comrade Lenin pointed out yesterday. 
I believe, however, that during the civil 
war we did pretty w T e!l, for we w-re 
ruthless. I think that a book upon our 
revolutionary policy throughout these 
years of civil war, treating of that policy 
i the outlook of the civil war, will 
be instructive to the international prole- 

■ 
:er the conquest of political power 
not only defence by the 
ods of civil war, but also the upbuil- 
ding of the Ne te and (still more 
diffi ie new economi i. Much 

anent this 
matt jn rendered superfluous 

the admirable which :ade 



Zetkin delivered yesterday and io-day, 
and I shall content myself with a few 
necessary expansions. 

The possibilities of the upbuildin- 
a socialist economic system, when 
essential conquest of political powe: 
been achieved, are limited by variou? 
tors: by the degree to which the produc- 
tive forces have been developed; by 
general cultural level of the proletariat; 
and by the political situation upon a 
national and upon an international scale. 
I have enumerated the three factors in 
ihe order of their importance. The Soviet 
Government, however, considered as a 
subjective historical factor, was concerned 
with them in the reverse order; first 
with the political situation; then with 
the cultural level of the proletariat; and 
lastly with the degree of development of 
the forces of production. This is self-evident, 
We had to carry on our economic acti- 
vities upon lines and at the speed dicta- 
ted to us by the circumstances of the 
civil w r ar, and of course economic expe- 
diency and political necessity do not 
always harmonise. The essential point is, 
that those who with to understand the 
history of what have been termed the 
zigzags of our policy, should realise that 
the dictates of political necessity often 
run athwart those of economic expediency. 
We have leared in the elementary school 
of Marxism that there is no possibility of 
making one leap from a capitalist society 
to a socialist one. Nor did any one of us 
believe that it would b« possible with 
one leap to move from the realm of ne- 
cessity into the realm of freedom. 
one of us ever believed that a new so 
ciety could be built twixt night and 
morning. 

Engels was thinking of a great epoch, 
which from his outlook signified a leap. 
Well, we have made something like a 
leap in the way of our attempts 
ciaiisation. I have already pointed out 
that our actions had to be main; 
mined by the nece 
inasmuch as the 
the middle boui 
simply in virtue of tf_ 
seized i n that the 

various 

1 an invin- 
and. that they had 
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no choice but to bow. their necks beneath 
the yoke of the proletariat. On November 
7th,it was not vet possible for them to have 
learned this lesson. We had to bring it home 
to them after the initial conquest of 
power. What proof is there of this asser- 
tion? Here is the proof; that every fact- 
of y, the branches of all the banks, every 
lawyer's office and every doctor's consul- 
ting room (I refer, of course to. the rich 
members el these professions, to those 
who had clients or patients), became, 
immediately after the conquest of power, 
a focus of the counter-revolution. 
. In order that, after the conquest of 
political power, the smaller factories and 
workshops might remain for a time in 
i he hands of the private owners, it w r ould 
have been necessary to come to terms 
with them, and to expect them to submit 
to the laws of the new power. There was 
•no -possibility of anything of the kind. 
.\ r oue of these folks would take us seriously. 
-That was the universal story; no one 
-would take us seriously. We had to en- 
gage in the somewhat difficult task of 
■teaching them that we must be taken 
seriously. The only way of doing this 
was to confiscate, to take into the hands 
of the State, all that was the basis oi 
ir power. S me of ihem dr.»ve the 
workers- out of their factories and closed 
'down the enterprises; some made their 
private dwellings places of refuge for 
counter-revolutionists, and so on. In 
■these circumstances it was natural that 
-the exigencies of the civil war should 
demand more attention than considera- 
tions of economic expedieney. 

The result was that the bourgeoisie. 
was expropriated— not systematically and 
gradually, in proportion to the degree 
.we were in a position, to organise and 
bourgeois property; but in proportion 
he; extent to which it was necessary 
mite to the ground an enemy threa- 
tening us with immediate death. This is 
a most important consideration. Obviously, 
in. so far as the Western European Par- 
ties have an easier time after the con- 
quest of power, they will find it possible 
to engage in the work of expropriation 
more systematically and more cautiously. 
They will expropriate to that extent only 
to which, from the economic and organi- 
satory point- of view, they are iu a po- 
sition to make use of what they expro- 
priate, even if the exercise of this caution 



should mean that for the time being they 
are merely weakening and not destroying^ 
their enemy. 

Of course political and military consi- 
derations must always take precedence of 
economic expediency. Jn our own case, 
after we had expropriated a great deal 
more than we were able to turn to use- 
ful account, and after all the institutions 
of capitalist society had been destroyed 
as enemy strongholds, we were faced 
with the nesessity for organising as 
best w r e might this great and considerably 
disorganised legacy. The civil war conti- 
nued its slow course, and the organisation 
of economic life proceeded under the 
pressure of the military-economic n 
imposed by the war. That was the 
origin of our war communism. First 
of all it signified the satisfaction of 
the demand that the State and the army 
should be provided with bread, by any 
and every means, and above all by armed 
force. In the second place it signified the 
need that we should extract from this 
disorganised industrial system (which had 
been sabotaged by the bourgeoisie and 
its skilled managerial statf) the iudispen- 
sible requisites for the army and the ci- 
vil war. inasmuch as the entire apparal 
tus of production that had functioned 
under the old regime tiadnow been shat- 
tered to fragments, our only resource 
in the attempt to replace it by a 
centralised State apparatus But the new 
structure was nothing better than a sub- 
stitute apparatus brought into existence 
to meet the necessities of the war. 

You will ask whether we had no expec- 
tation of transcending this stage without 
any extensive rearward movement, whe- 
ther w r e did not think it would be possi- 
ble to advance from this stage more or 
directly towards communism. I' have 
to admit that, at this period we really 
did hope that revolutionary developments 
in Western Europe were going to move 
more swiftly. Even to-day, we are entit- 
led to say with confidence that if the 
.'proletariat in Germany, France, and 
elsewhere in Europe, had gained to pow- 
er in 191 V, the whole course of events 
would have assumed a different com- 
plexion. 

In the year l«8fc, Karl Marx, writing 
to one. of 'the narodniki (ihe Russian po- 
pulists), declared that should the prolw 
tariat seize power in En rope before tb- 
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Russian obshchina (village community) 
had been completely abolished during 
the process of historical evolution, then 
even the Russian village community 
might become one of the instruments 
working for communism. He was abso- 
lutely right. We have even more reason 
to assume that if the European proleta- 
riat had seized power in 1919, it could 
have taken our backward country in tow, 
could have come to Russia's aid with its 
superior economic resources. In that event, 
we might indeed have moved straight 
forward towards communism, although 
the messures of our primitive war com- 
mimnism would doubtless have required 
extensive modifications. 

Such were our hopes, but no one can 
tell whether this development would have 
proceeded quickly or slowly. E\en the 
Ewo and a half International, in the year 
1019, recognised ihe need for the dicta- 
torship of the proletariat. Our hopes 
were not entirly utopian, regarded from 
the standpoint 'of the actual epoch, and 
not merely from the general outlook of 
that trend. Let us forget for a moment 
that we made a leap forward, to be fol- 
lowed by a leap backward. Let us sup- 
pose ourselves to be reporting events to 
an International Congress. We should 
do in the Eollowing fashion. In 
March, 1917, czarism was overthrown; 
in October, 191 7, the proletariat seized 
power; then it began to defend its power, 
and at the same time to organise its 
State and its economic system; in the 
course of these five years the land, the 
most important industrial undertakings, 
all the railways and other means of tran- 
sport, became State property; only the 
enterprises of minor importance (of these I 
shall speak in fuller detail presently) 
have been left in the hands of the bour- 
geoisie. The State controls commerce, and 
has the decisive voice in all commercial 
transactions. From the peasants, who cul- 
tivate the State-own^d land, the State 
recpives a tax in kind } and uses the pro- 
ceeds of this tax in order to develop in- 
y at the cost of the State and for 
e purposes. 

On hearing such a report, everyone 
would say; for a backward country there 
has notable advance. 

The trouble is that this advance has 
not been a steady forward, movement. It 



has been effected in leaps, wit 
recurrences. Our enemies declai 
the backward movements in the 
mark the beginnings of a capitulation. 

Why have we been compelled t 
back? Because the most imports 
was the distribution of the productive 
energies and of labor power among the 
various branches of national indu- 
and especially to agriculture and n 
industries. It consisted, that is to say, 
in the organisation of these forces. Here 
methods are requisite which, in their 
cialist and communist perfection, a vic- 
torious proletariat in the most advanced 
countries of the world would only be able 
to evolve in the course of years and de- 
cades. The substitutes we were abl 
devise were adequate solely for the pur- 
poses of war industry. Why? Consider the 
situation. Under capitalism, the distribu- 
tion of -productive energies is effected in 
accordance with the laws of free com. 
petition, the law of supply and demand. 
Wars and periods of prosperity first bring 
about a certain balance of forces and then 
disturb the balance. So things went down 
to the year l»l4. Then came the u 
war. In the economic domain it entailed 
profound modification— intensive economic 
disorganisation. There followed, in Russia, 
the two revolutions which gravely impai- 
red the who]? machinery of production, 
were confronted with this chaos, 
with the reverberations of the capitalist 
harmony-which we have been prone to term, 
"capitalist anarchy"; but which never- 
theless, was in some sense a harmony 
inasmuch as it represented a certain 
socially necessary relationship bet. 
the different branches of produc 
These reverberations, then, confused 
the effects of the war, and comp 
by the sabotage practiced by the 
managerial staffs, were what confronted 
us. Simultaneously we had to deal with 
the. question, how to teed the »rmy and 
how to provide the workers with a mo- 
dicum of bread. 

Our centralist method sufficed for t 
aims. But it is absolutely erroneoi. 
suppose that a social^ my can -be 

inaugurated in accordance with a priori 
statistics, that we can simply blue-pencli 
capitalist methods and then juggle social- 
ism into the world upon a calculus of 
the needs to be satisfied and the material 
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elements available for the purpose. JS T o 
such procedure is admissible. We have 
then to avail ourselves of the capitalist 
methods, the material apparatus of pro- 
duction that already exists, the extant 
organisation of economic life, the extant 
distribution of products, and the extant 
assignments of labour power. Of course, 
as soon as we have seized power, the 
next thing is to make certain adjustments, 
which must be. effected in accordance 
with two considerations: first, thai of the 
material possibilities available: and, 
second, that of the modified requirements 
of the new order. Through, these adjust- 
ments we shall continually approximate 
moie closely to a state of affairs in which 
economic life can he conducted in accor- 
dance with a centralised design, one 
based upon previous experience and upon 
accumulated wealth, and sufficiently 
elastic to permit of the necessary adap" 
tation to local needs. 

We see, therefore, that -between capital- 
ist anarchy and such a state of affairs 
as I have just been outlining, lies the 
phase wherein an incipient' socialist 
economy has to work with capitalist means. 
Such is our present situation. I am " not 
inclined to describe it by the term „State 
capitalism". Lenin has said that we ought , 
only to employ this term under certain 
reserves, for obviously there is a great 
difference between the extant phase of 
our economic life and what is proper! v 
known as State capitalism. The reform- 
ists have always declared that socialism 
will be realised through a progressive 
nationalisaion (i. e. .socialisation). 

In France, this was Jaures' program; Our 
view on the other hand, has always 
been that by this route we can never 
get beyond State capitalism, for so long 
as the bourgeoisie remains in pow' 
State capitalism, as the collective instru- 
ment of the bourgeoisie, will continue to 
serve for the oppression and exploita- 
tion of the working class. 

In Russia to-day. the position is verv 
uifficult. Here the workers' State has 
gained- control of industry, and is carry- 
ing on this industry by the methods of 
the capitalist market, of capitalist calcu- 
lation: There was an epoch in Russian 
social evolution (I think that parallels 
for it can be found in the social evolu 
rion of other lands) when, while .serfdom 



still existed, the Russian bourgeoisie was 
running factories with the aid of the 
labour power of the serfs. There was 
manifest the development of modern pro- 
duction under the legal and social rela- 
tionships of an earlier system, when the 
czar and the feudal nobility were still 
supreme. In contemporary Russia* we are 
engaged in a great experiment,- dictated 
by historical necessity. A new class is 
upbuilding a new econoraoic system, and 
is doing - Id moth ods— for the new 

methods, which can only develop out of 
the old ones, have not yet come into, 
being. 

We began applying the new policy in 
the case of the. peasants. The political 
reasons tor the N. E. P. have beeu explained 
by Lenin. But we are here concerned 
with something which is only a part of the 
general task of applying labour power and 
the forces of production within the fra- 
mework of a national economic system. 
Precisely because the problem of the 
peasants was especially difficult owing 
to the economic dismemberment of the 
peasant population, and owing to the 
peasants' low level of culture, we found 
it necessary to apply our new economic 
policy first in the field. 

Let me give you an example to show* 
that we are not concerned solely with a 
concession to the peasantry, but that what, 
we witness is a necessary phase in the 
socialist development of 'the proletariat. 
1 am thinking of the railways. The Rus- 
sian railway system was already, to a 
great extent nationalised under capita- 
lism, and was for the major part, owing 
to the technical conditions prevailing in 
this industry, already to a considerable 
degree normalised and centralised. We 
therefore took over the larger moiety 
from the capitalist State and the lesser 
moiety from the private companies, and 
we are now in possession of the whole 
system. The socialist administration has, 
of course, to contemplate this system as 
a whole; not from the outlook of this or 
that railway being private property, but 
from the outlook of the transport inter- 
f the country as a Whole. It has 
to distribute the locomotives, the car- 
riages, and the trucks, among the railways 
in accordance with the general interests 
of the economic life of the country. We 
find that the locomotives are of various 
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types having been built* at different 
times, by different companies in different 

ictories. They have, therefore, to be 
sorted according to type, aad alloted to 
the different railways in a way that will 
make the repair in the various work- 
shops a simpler matter. But as far as may 
be. we have to aim at bringing- about 
uniformity of type. Capitalist society 
wastes &n enormous amount of labour power 
through the multiformity of the elements 
of its productive apparatus. We have to 
snake a beginniug in the direction of 
.uniformity in these matters by remodel- 
ling railway transport, for it is easiest 
to begin here. 

This remodelling in accordance with 
standard types has been justly termed 
the socialisation of technique. Such a 
process is quite as important as the 
electrification of industry. Without it, 
the forces of production will never work 
to their full capacity. 

Well, we tried to make a beginning 
with the railways; but the fact that some 
of the railways had been private compa- 
nies involved that each railway line taken 
as a whole had kept its separate accounts. 
Economically this was essential, but from 

he point of view of efficient techinque 
■t was injurious. Under the old condi- 
tions, I say, it was inevitable, for whether 
a line is to be kept working or not de- 
pends upon how far it is economically 
necessary.- Whether a particular line 
actually does socially useful work can be 
ascertained, either by the market, or by 
the general statistical calculations of a 
socialised economy. Now these latter me- 
thods are not yet available; they have 
still to be developed. Consequently, while 
the old methods had been destroyed by 
the war and the revolution, the new me- 
thods, were not yet in being. We could, 
indeed systematise the railway system if 
we pleased* could introduce a uniformity 
of type in accordance with the princip 
les of a socialist reconstruction, but in 
that case we should lose contact between 
the individual railway line and the sy- 
stem as a whole. We have nothing at 
present but capitalist calculations to 
guide us in the distribution of railway 
carriages, trucks, labour power, etc. Only 
by having every journey, every act of 
freightage paid for, only by keeping a 

rofit and loss account, can we be infor- 



med concerning each individual railway 
line and the transport system as a whole, 
which is subsequently to be centralised. 
In these respects therefore, we have had, 
in a sense to beat a retreat, and to deal 
with individual railway lines or groups of 
railway lines for the present as more or 
less independent entities. 

The foregoing considerations show that 
we cannot transcend' certain oconomic 
stages in the evolution from capitalism 
to socialism simply because we have, 
abstract technical aims and needs, though 
these are in themselves thoroughly justi- 
fied. 

To many other industrial enterprises 
this applies yet more closely. For exam-^ 
pie let us suppose that there is a ma- 
chine factory in the Urals, in the south, 
in Briansk province, or elsewhere: and 
that coal, raw materials, ets., have to 
"be supplied to it in accordance with book 
entries in a central book-keeping establi- 
shment in Moscow, this involves a com- 
plete loss of touch with reality. No one 
knows whether the factory is working 
well or ill, whether it makes an adequate 
or an inadequate use of the coal, and so 
on. We are dependent upon the dubious 
statistics of a central office; we have no 
commercial balance sheet for each speci- 
fic enterprise, as one which has to fun- 
ction as a cell iu the social organism 
proving its utility to the workers' State, 
and not existing as an independent eco- 
nomic entity. 

The new economic /policy makes it pos- 
sible for us to carry on calculations of 
this kind, for the new economic policy is 
nothing else than a slower upbuilding of 
the socialist economy by the workers' 
State with the aid of the book-keeping 
methods and the ways of adjusting the 
purposiveness of an undertaking that have 
been created in the course of capitalist- 
development. This is the manner in which 
we have been led to reestablish the mar- 
ket. » 

But for the market there must be a general 
equivalent. In our case this equivalent 
is a somewhat unfortunate one. Cjmrade 
Lenin has spoken in considerable detail 
to show that the stability of the rouble 
must be secured, and that our attempts 
in tins direction have met with a fair- 
measure of success. Our industry is now 
continually complaining of the lack of 
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industrial capital, and the complaints 
have in them an echo of capitalist feti- 
ohism, although capitalism no longer 
exists, for even if we speak of our pre- 
sent economic system as State capi- 
talism, the term is employed in an 
extremely conventional sense; and, as "I 
said above, I prefer not to use it. But 
capitalist fetichism lias been handed 
down to us from the old system, and a 
good many comrades have been unable 
to shake it olf. This is the spectre we 
have raised. 

Complaints are voiced that our Com- 
missariat for Finance does not supply 
enough money. We are told that if we 
only had a few paltry roubles for our 
factories, we could produce plenty more 
goods. In return for these wretched 
roubles we could at once have linen, 
shoes, or other necessaries. We sufier, 
then, from a crisis dependent on a lack 
of industrial capital. What does this 
really mean? Inasmuch as we are now 
allotting our productive energies in 
accordance with, capitalist methods, it is 
obvious that all our difficulties must 
tend to assume the aspect, to which our 
experience of capitalist society has accus- 
tomed us. Metallurgical enterprises, for 
example, lack industrial capital. What 
does this mean? It means, above all, 
that we are exceedingly poor, and that 
in the process of reviving industry we 
must begin by applying our technical 
and financial energies where they are 
most urgently needed, Now the most 
urgent need is where consumption be- 
gins — among the workers, the peasants, 
and. the Red soldiers. It Is clear that 
such means as we possess must find 
their first use there. Not untill industry 
has been further developed will there be 
a possibility for a satisfactory develop- 
ment of heavy inch •'.ight industry 
is now working for the market. . This 
means that it has entered the arena of 
competition among the various State and 
private undertakings. Only in this way 
will people become accustomed to work 
well. Such an end cannot be secured 
by moral eduction or sermonising; it 
cannot be secured merely by a centrali- 
sed economic system; it can only be se- 
cured through every manager of a factory 
-being controlled, not only from above, by 
the State, but also from below, by the 



consumer; by the question whether the 
products of the factory find a market, 
whether people are willing to pay for 
them, whether the wares are good. Thi?^- 
constitutes the best check upon the 
conduct of th 3 entrepreneur and upon his 
methods of management. In proportion as 
light industry makes it possible for us to 
produce real wealth in the country, in 
proportion as it proves profitable, we 
shall acquire a basis for heavy industry. 

We perceive, then, that the financial 
erisis of manufacturing industry is the 
outcome of the whole development of our 
economic liie. Of course, it is impossible 
for our financial commissariat to support 
by the issue of notes every enterprise 
that professes itself competent to do 
good work with its industrial capital. 
What would this signify? First of alb 
that these superfluous note 1 issues would 
pass into circulation, and that a catas 
trophic fall in the rouble would take 
place, so that the total purchasing power 
of all the issues would be less than that 
of the extant issues. Secondly, it would 
mean that the issue of notes would become 
a factor tending to the disorganisation 
of economic life— for it we are applying 
capitalist, methods, we must adjust ai 
control them with extreme care; we must^— . 
not flood the market with notes, and V 
reduce our economic life to chaos. 
. No one can deny that the N.E.P. (new 
economic policy) involves great dangers, 
for if you give the devil an inch he will 
take an elf. The market, competition, fr 
trade in grain, — what is the upshot 
all these? First of all, a revival of the 
importance of. trading capital, a conti- 
nuous accumulation of trading capital. 
As soon as trading capital comes into 
existence, it worms its way into produc- 
tive life, into manufacturing industry. It 
leases industrial enterprises for the State. 
As a sequel of this, -the accumulation of 
capital now goes on in manufacturing 
industry as well as in commerce. 

Consequently, real capitalism (for the 
speculators, the middlemen, the lessees 
of enterprise, etc.. are the real capita- 
lists in the Workers' State) grows con- 
tinually stronger, gains control of an 
ever larger part of the national economic 
system, destroys the beginnings of so- 
cialism, and will in the long run 
enabled to control the State power. \ 
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know quite as well as Otto Bauer that 
economies arc the foundation of recon- 
struction. Inasmuch as the new economic 
policy gives free play to the forces of 
capitalism (whose malign tendency it is 
to grow continually in virtue of the 
accumulation of capital) we run a per- 
manent risk of being completely con- 
quered by capitalism. — Bauer tells us 
that this is the only saving prospect, 
the only way of avoiding ruin. 

Considered in the abstract there was 
a possibility that Kolchak or Denikin 
might conquer Moscow. We were at 
war, and when we were asked whether 
there was not a danger that Kolchak 
might enter Moscow, or at an earlier 
date that the Hohenzollern regiments 
might enter Moscow, we answered: "Of 
course, there is a possibility that our 
troops may be defeated. But our aim is 
victory, not defeat". What is the position 
of affairs to-day? Once again we are at 
war. But agriculture is the battleground. 
Whareas in the civil war there was a 
struggle for the soul of the peasantry, a 
fight "between the Rpd Army on the one 
side and the nobles and the bourgeoisie 
on the other, to win over the peasants, 
so now the struggle between the Workers' 
State and capitalism is in the main; not 
indeed for the soul, but for the market 
of the peasants. In a fight it is always 
important to form a just estimate of the 
means at our own disposal and the means 
at the disposal of the enemy. What are 
our own means? The most important of 
all is the State power, which is an admi- 
rable weapon in the economic struggle. 
The whole history of capitalism and our 
own brief history combine to prove this. 
Additional means are: The ownership of 
the most important means of production, 
including land and the means of transport, 
the former making it possible for us to 
impose upon the peasants a tax in kind. 
Then we have the army and various other 
things. These are our credit entries. 

When the so-called State capitalism 
undergoes a progressive development, it 
is not in the form of a true capitalism 
but in the form of a trend towards so- 
cialism. The better the so-called State 
capitalism thrives, the more closely does 
it grow akin to socialism. This does not 
involve any danger for us; what threatens 
us, is the development of private capita- 



lism, to which free play has been given. 
This real capitalism will compete with 
our State economic system, and with our 
State manufactures. The question arises. 
what means are at the disposal of private 
capitalism? It cannot dispose of the po- 
wers of the State, nor is the State power 
sympathetic towards it. Indeed, the 
State power will do its best to prevent 
the young plant of private rapiialism 
from thriving too abundantly. The Wor- 
kers' State will a'ways possess a prun in g 
knife to deal with too luxurient a 
growth. Taxation, for instance, is the 
first defensive weapon in tie hands oi 
the Workers' State. Furthermore, the 
■State lias control over the leased indu- 
strial enterprises. 

It is especially in connection with the 
matter of the leased enterprises that we 
are supposed to have made a capitulation . 
That matter, therefore, demands careful 
■^deration. Never mind the transport 
system (which employs in all 956 
person- 1. since this is wholly in the hand^ 
of the State. L?t us consider the indust- 
rial undertakings that are carried on as 
trusts. In these, despite the poor develop- 
ment of our industrial sysem. the State 
now employs one million workers. On the 
other hand, in factories that have been 
leased to private capitalists 80,000 wor- 
kers are employed. But there is another 
point of decisive importance besides the 
relative numbers of the workers in State 
enterprise and private enterprise — I mean 
the level of technical development in the 
respective enterprises. You will have a 
basis for comparison when I tell you that 
in the leased enterpises the average 
number of workers per enterprise is 18, 
whereas In the State enteprises' the 
average number is 250. Thus the most 
important enterprises, those which are 
best equipped from the technical point, 
of view, are the ones in the hands of 
the State. \ said that one million wor- 
kers were employed in State undertakings, 
and that 80.000 were employed in leased 
enterprises. But even these 80,000 are 
not all in private enterprises, for half 
of the leased enterprises are run by dist- 
ributive cooperations or by commissariats 
which have leased the enterprises from the 
State and run them on their own account. 
It follows that in the enterprises leased 
by the State to private capitalists only/ 
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40,000 to 45.000 workers are employed, 
as against the million emloyed in State 
-enterprises. The whole alfair of these 
leased undertakings is of recent growth. 
Pending the day when capitalism in 
Russia bulks as largely as State capital- 
ism, there will be plenty of time to think 
things over, and if need be to make chan- 
ges. My own opinion is that even if the 
revolution in the West, should not occur 
within the next few years, it will be a 
long while before the devlopment of pri- 
vate capitalism in Russia will reach a 
bulk that can even remotely be compared 
with that of State capitalism. 

In the domain of commerce, private 
-capitalism is already playing a more 
extensive role, but to give precise ligures 
is by no means easy. Our experts (who 
.are not always so expert as they claim 
to be,— not "so much from lack of good 
will, but simply for objective reasons) 
declare that private trading capital comp- 
rises about 30 percent of all trading 
capital in the country, the remaining 70 
percent belonging to State institutions or 
to the distributive cooperations that are 
subsidised by the State and are really 
•.under State management. 

These two processes thus run their 
■opposed courses concurrently. Neverthe- 
less, they reinforce one another. Private 
■capitalism groups itself around our State 
trusts, competes with, and yet is nourish- 
ed by them. Conversely, our State enter- 
prices would not be able to continue at 
work in default . of the supplies with 
which they are furnished by certain - 
•comparatively small private enterprises. 
Our State enterprises are now passing 
through the period of primitive 
socialist accumulation. If we 
do not seure any loans, we shall 
have to develop our economic system 
aft isolated national State (though not 
■mite in Friedneh List's sense), inasmuch 
as we shall .accumulate in a socialist and 
not in a capitalist fashion. On the other 
hand, there is also in progress among us 
a revilal of primitive capitalist accumu- 
lation, and w T e must leave to the future 
to decide which of these two processes 
will proceed more rapidly.. The Workers' 
State holds the trump cards. Of course 
it may lose them. But when we analyse 
the existing situation, we see that all 
the adyanthges are on our side, all at 



least, with one exception. Private capita- 
lism, which in Russia is now for the se- 
cond time passing through the phase of 
primitive accumulation, is backed up by 
world capitalism. We are still encircled 
by capitalism. The question, th-reiore 
arises whether our incipient socialism, 
which still has to work by capitalist 
methods, may not in the end be bought 
up by real capital. 

There are always tw r o parties to a 
transaction of that kind, the buyer and 
the seller. Power in Russia is in the 
hands of the Workers' State. The chief 
industries and foreign trade are State 
monopolies, this matter of monopoly is 
of fundamental importance to us. It is 
our safeguard against the attempts of 
capitalism t> buy up our incipient soci- 
alism. As far as the concessions are 
conerned, Comrade Lenin has remarked 
^" Much cry and little wool" (Laughter). 
It is often contended that world capi- 
talism, is in an extremely critical condi- 
tion, and has need of Soviet Russia—that 
Britain urgently requires the Russian 
market tor "her manufactures, that Ger- 
many wants grain, and so on. Abstractly 
considered, this seems guite true, if 
the world be contemplated from the 
pacifist standpoint, from the outlook 
of the healthy human understanding 
which is of course always pacifist (Laug- 
hter). One would think then, the British 
capitalists would hasten to begin the 
economic invasion of Russia, and that 
the Germans would limp along in the 
Britishers rear. But we see .nothing of 
the sort. Why not? Because we live in a 
critical epoch when the economic balance 
has been upset, and because capital is 
not in a position to form and to realise 
great economic designs. Unquestionably 
Russia represents for Britain a gigantic 
reservoir for trade. But it is not a reser- 
voir that can be tapped, to-day or tomor- 
row. A day will come when the Russian 
market will be competent to provide 
work for Britain's army of unemployed 
numbering now a million or more. Per- 
haps this will be possible in three, five 
or ten years. In the latter event, calcu- 
lations would have to be based upon a 
ten years perspective, but this is impra- 
cticable, for everything is now so un- 
certain in our shattered world. 
Because of the uncertainty, of the fu- 
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ture, the economic policy of the capita- 
list governments can look no farther than 
one day ahead. This fact dominates the 
world situation. Inasmuch as the capi- 
talist powers are aware that Russia can- 
not bring them salvation to-morrow, they 
were perpetually postponing the promised 
concessions, loans, etc. There is absolu- 
tely no reason to suppose that these con- 
cessions could bring ruin to Russia. You 
will have noted that central organ of 
our Party is now publishing a series of 
lengthy articles upon one of the most 
important of these concessions, the Urqu- 
hart concession. The articles contain 
(amid. I must admit, a number of errors 
of calculation) a dispassionate considera- 
tion of the pros and cons. Xow what is 
the noteworthy point here? It is this, that 
the matter in the hands of the Workers 
State, which is deliberating whether to 
make or withhold this and other conces- 
sions. 

In one word, the danger that real ca- 
pitalism, whose development is inevitable 
if a free market is conceded, will grow- 
too strong for the workers' State, is much 
less imminent than the possibility that 
the working class in Central and Wes- 
tern Europe will conquer the power of 
the State. Russian policy must be one 
of patient endurance until the working 
class of Europe and the world conquers 
the State power. 

In some such fashion, I think- must be 
phrased the answer to the wiseacres of 
the moribund Two and a Half Internatio- 
nal. Otto -Bauer devoted a pamphlet to 
our anniversary. In this document he re- 
capitulated in a quiet, logical way all 
that our enemies in the social democra- 
tic camp have been accustomed to say 
concerning the new economic policy. In 
the first place he tells us, of course, 
that the new economic policy is a capi- 
tulation, but he adds that it is a good 
capitulation. He goes on to declare that 
the ultimate upshot of the Russian Revo- 
lution could not possibly b& anything else 
than the establishment of a bourgeois de- 
mocratic republic, and he tells us that 
this is what he prophesied in the year 
.1917. Yet he seems to remember that in 
the year 1919 the prophesies of these 
gentry, of Otto Bauer and his fellows of 
the Two and a Half International, were 
in a different key. At that time, they 




told us that we were at the opening of 
a social revolutionary epoch. No one will 
believe that when capitalism is hastening 
to its fall the world over, its blossoming 
time is at hand in revolutionary Russia 
under working class rule! 

However, in 1917, when he still re- 
tained his virgin faith in the durabi- 
lity of capitalism, Otto Bauer wrote 
that the Russian Revolution must end in 
the establishment of a bourgeois State. 
A socialist opportunist is always an im- 
pressionist in politics. In 1919, startled 
by the rise of the revolutionary flood, he 
proclaimed that the social revolutionary 
epoch was at hand. Now, God be praised. 
the tide of revolution is ebbing, so Bauer 
hastens to fall back upon his prophesy 
of 1917. He always has two kinds of pro- 
phesies on tap, and can turn on which- 
ever seems to suit the occasion. (Laugh- 
ter). 

He continues as follows: "What we see 
being reestablished in Russia is a capita- 
list economy, dominated by the bourge- 
oisie, based upon the millions of peasant 
farms — a capitalist economy which legis- 
lation and administration are compelled 
to adapt themselves". A year ago he 
proclaimed that the Russian economic 
system and the Russian State were domi- 
nated by the new bourgeoisie. It is quite 
in keeping with this that he should de- 
scribe the leasing of certain enterprises 
(you will remember I told you that these 
a*re petty enterprises, ill-managed, employ- 
ing 40.000 workers as against the million 
workers in the best State enterprises) as 
being also "a capitulation of the Soviet 
Power to industrial capital". To round 
the matter off nicely, he adds: "after pro- 
longed hesitation, the Soviet Government 
has at length (!) decided to recognise the 
czarist foreign debts. 

Since many of the comrades will not 
unnaturally be hazy as to the details of 
our history, let me remind y/m that in a 
wireless message issued on February 4, 
1919, Soviet Russia made the following 
proposals to all the capitalist governments. 

a) recognition of the foreign debts incur- 
red by earlier Russian Governments; 

b) the pledging of our raw materials as 
guarantees for the payment of debts and 
interest; i 

c) the granting of concessions— ad li- 
bitum: 
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d) territorial concessions, in the form 
of military occupation of certain districts 
by Entente forces. 

In April of the same year, we repeated 
these proposals, with fuller and more 
precise details, through the unofficial 
Amsterdam plenipotentiary— what was 
the fellow's name? (Laughter). Yes Bul- 
litt, that was the man. Well, of course, 
if you compare these proposals with those 
which our representatives at Genoa and 
at the Hague made (or rather rejected), 
you will see that our trend has not been 
one of enlarging concessions, but rather 
one of more firmly maintaining our own 
claims. 

Still, who can doubt that this course 
of evolution leads towards "democracy"? 
Otto Bauer and Martoff made up their 
minds about that long ago. Bauer tells 
us that events are once more confirming 
Marx's doctrine, that the revolutionising 
of the economic basis must precede the 
revolutionising of the whole political 
super-structure. It is perfectly true that 
when the economic basis is altered, the 
political super-structure changes also. 
But, first of all, the economic basis 
eannot be altered simply at the dictates 
of Otto Bauer, or even of Mr. Urquhart, 
who might perhaps have a little more 
Influence in the matter than Bauer. Se- 
condly, in so far as the economic basis is 
really changing in Russia this is occuring 
at so slow a tempo and upon as small a 
scale that there is no likelihood of our 
jsolitical control heing shaken during the 
process. 

Moreover, the bourgeoisie has granted 
many reforms to the workers, has made 
many concessions to the working class. 
Let us not forget this, nor that many of 
the experiments were venture some - uni- 
versal suffrage, for instance. Marx des- 
cribed the legal limitation of the working 
day in Britain as the victory of a new 
principle. But a long historical period 
has intervened between the partial victory 
of this principle of the future and the 
conquest of political power by the 
British working class. For our part, we 
do not need so long a moratorium. We 
must not hesitate to admit that if con- 
cessions to capitalist methods on the 
one hand and to the capitalist world on 
the other should develop, accumulate, 
extend, multiply, grow more formidable 



in quality, then a time would inevitably 
come when the foundations would have 
been so seriously undermined that the 
superstructure of the Workers' State 
would infallibly collapse. But it lies 
within the logic of the events we are 
considering first, that the superstructure, 
oiu-e it has been erected, becomes one of 
the factors influencing the foundation, 
and that the foundation is rendered 
more secure by the existence of the su- 
perstructure; and secondly, that we are 
not reckoning for eternity, but for a 
definite historical period; until the great 
Western reserves, which have to form 
the vanguard, enter the stage. 

If you propose to measure historical 
happenings, not quantitatively but quali- 
tatively (and you know as logicians 
that quantitative differences become 
qualitative in time); if moreover, you 
liberate historical development from the 
factor time, even in the relative sense 
of Einstein: if you regard history as ti 
"meless, as eternal,- then, unquestionably, 
the new economic policy must prove 
fatal to us. 

If capitalism is everlasting, then 
triumph of socialism will never come. 
This sums up all the wisdom of Mr. Otto 
Bauer. But, to conclude, he expresses 
the opinion that we must hasten the 
modification of the superstructure. He 
w r rites: "The reconstruction of a capi- 
talist economy cannot be effected under 
the dictatorship of a communist party. 
The new course in economics demands 
a new course in politics". 

Thus the man who has worked such 
wonders in Austria (laughter) solemnly 
declares: "take notice,, capitalism cannot 
flourish under the dictatroship of your 
party". Just so: That is why we maintain 
the dictatorship of our party! (laughter 
and applause!. 

There remains, however, one important- 
problem which I have not yet considered. 
I refer to the problem of productivity, the 
['iejd of labour. 

Socialism is one kind of economic sys- 
tem, capitalism is another. The advanta- 
ges of socialism are not to be proved by 
talking about them, but by the increased 
field of labour. Just as the capitalist 
economic system had the advantage over 
the feudal system of makin human la- 
bour more efficient, socialigm possesses 
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the corresponding advantage over capita- 
lism. We are now exceedingly poor; that 
is a positive fact, and if attention be 
concentrated upon it, our enemies can 
find plenty of arguments against us. Both 
agricultural and industrial production in 
Russia are considerably less now than 
they were before the war. The agricultu- 
ral produce of the last year was about 
% of the yield ol an average pre war 
year; industrial products last year totalled 
about y. of the yield of the pre war period. 
At the first glance this suggests that out 
position is a dangerous one. Manufactu- 
ring industry must be our main support, 
seeing that agriculture provides the basis 
for the accumulation of private capital. 
Now we must not forget that the peasant 
carried on production mainly for him 
produced mainly for his own needs. Since 
the peasants this year produced a harvest 



equal to only 



of a pre-war harvest, 



the best they could do, after paying the 
tax in kind, of 314 000.009 poods, was to 
supply about 100. 000.000 poods for the 
market. Both for private capital, an 
such trading capital as is in the hands 
of the State, We are concerned only with 
that amount of agricultural produce which 
comes upon the market. The amount is 
comparatively small, and is not likely to 
expand more quickly than industrial "de- 
velopment advances. 

Still, we have not yet proved by fatets 
that socialism is a better economic me- 
thod than capitalism, for Russia is poorer 
than before the war and even than be- 
fore the revolution. This is a fact. It is 
explicable by another fact, namely, that 
revolution as a method of economic 
transformation, is a. costly affair. A I 
revolutions have taught this. Consider 
for instance, the Great French Revolution. 
At the Genoa Conference the French 
expert Collerat (now French Minister of 
Justice) said to comrade Litvinoff or to 
comrade Tchitcherin: "You really have 
no right to say a word about economic 
affairs. Just compare the condition of 
your country with the condition of on 
\*ow the condition of modern France, on 
a capitalist basis is the outcome of the 
Great French Revolution. France., as we 
see her to-day. with her wealth, her 
civilisation, and her corruption, would 
be unthinkable were it not for the Great 
French Revolution. At the 14th of July 



celebrations. Collerat of course, speaks of 
the Great French Revolution as the mot- 
her of modern democracy. In this connec- 
tion 1 have been looking up a few histo- 
rical works, such as Taine's writings and 
Jaures, History of Socia lism, and 
have ascertained the following facts. The 
impoverishment of France began to become 
serious after the ninth of Thermidor, i.e. 
ei'ter the beginning of the counter revo- 
lutionary era. Ten years after the ope- 
ning of the revolution, when Bonaparte 
was First Consul, Paris received a daily 
supply of flour ranging from 300 to 500 
sacks, whereas the minimum normal 
requirement of the city was 1500 sacks. 
Thus Paris, having at that time a popu- 
lation of 7s milliin, was able in the 
tenth year of the bourgeois revolution to 
secure only from % to % of the most 
important of the 'necessaries of life. 

There is another example. At the same 
epoch, in the ninth and tenth years of 
the French revolution, there had been 
a decline in population in 37 out of the 38 
departments, the decline being due to 
famine, epidemic desease, etc. 

In ten years; please note. We are just 
at the beginning of the siith year. Rus- 
sia's position at the present time is not 
wholly enviable, but it is far more favou- 
rable than was the position of France 
ten years after the beginning of the bour- 
geois democratic revolution. We have to 
realise; that history pursuing her aim of 
intensifying the capacity of human la- 
bour, sometimes works with the method 
of d( vastation. Such disharmonies are the 
fault of history: we are not responsible 
for them. Quite recently I read a speech 
to which I should like to direct the atten- 
tion of the French comrades in,- special. 
It was delivered by the French chemist 
Rerthelot (the son of the more, celebrated 
Berthelot) and he was speaking as a de- 
legate of the Academic des Sciences. 1" 
translate it from the ..Temps'': 

"Tn all epochs of history, alike in the 
domain of science, in that of politics, 
and in that of social phenomenon, it has 
even been the splendid and terrible pri- 
vilege of armed conflicts to speed with 
blood and iron the birth of new times". 

Of course Berthelot was thinking main- 
ly of war. He was right; for wars, and 
especially such wars "as defend a new 
historical principle, convey great impul- 
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sive energy. But he was also referring 
to armed conflicts in general. The revo- 
lutionary conflicts that entail devasta- 
tion, simultaneously entail the birth of 
new epochs. Prom these considerations 
we can infer that the costs of revolution 
are not fruitless expenditure. We have to 
ask our friends (and they will grant it) 
to give us another five years. Then in 
the tenth year of the revolution, we shall 
be in a position to prove the superiority 
of socialism to capitalism in the econo- 
mic field, not by speculations, merely, 
hut by hard facts. 

If, however, the capitalist world is 
going to endure for several decades, then 
this would signify a death sentence for 
Soviet Russia. But in this respect there 
is no need to distrust or to modify the 
views, demonstrations, and theses of 
our Third Congress. Lord Curzon, British 
Minister for Foreign Affairs, speaking on 
November 9th, the birthday of the Ger- 
man republic, gave an excellent summary 
of the world situation Many of you may 
not have noticed it, so I propose to read 
you a few sentences. Curzon said: 

"AH the Powers have emerged from the 
war with weakened and broken energies. 
We ourselves are suffering from a heavy 
burden of taxation which weighs upon 
the industry of our country. We have a 
great number of unemployed in all bran- 
ches of work. As regards France, her 
indebtedness is immense, and she is not 
able to secure the payment of the war 
indemnities. Germany is in a condition 
of political instability, and her economic 
life is paralysed by an appalling currency 
crisis. Russia still remains outside the fa- 
mily of European nations. It is still under 
the communist flag".— The noble lord 
differs, apparently from Otto Bauer (lau- 
ghter) — "and continues to carry on con- 
stant propaganda all over the world' — 
of course this is untrue: (Laughter) — 
'Italy has traversed a number of shocks 
and governmental crises" — has traversed! 
I should say, is still traversing (Laugh- 
ter)— "The Near East is in a condition 
of absolute chaos. The situation is a ter- 
rible one". 

Even the Russian communists would be 
hard put to it to conduct better propa- 
ganda upon a world wide scale. One of 
the best known representatives of the 
strongest realm in Europe assures us on 



the fifth anniversary of the Soviet Repub- 
lic that "the situation is a terrible one,'' 

An Italian newspaper correspondent 
recently asked me for my estimate of 
the present world situation. In somewhat 
hundrum phraseology I replied: "Capita- 
lism has become incapable of ruling, and 
the working class is not yet competent 
to rule. Those are the characteristics of 
our epoch ". You note that Lord Curzon 
quite confirms the first part of my 
summary. Three or four days ago a friend 
sent me' from Berlin a cutting from a recent 
issue of the "Freiheit." The caption is 
"Kautsky's Victory over Trotzky" (Laugh- 
ter) Herein I read that the -Rote Fahne" 
is loath to make too much of my capi- 
tulation to Kautsky— although the -'Rote 
Fahne" has not usually been backward 
in attacking me, even when I was right. 
Still, that story belongs to the Third 
Congress, not to the Fourth (laughter 
and applause). 

I had said: "Capitalism has become in- 
capable (d ruling and the working class 
is not yet competent to rule. Those art 
the characteristics of our epoch," The 
worthy „Freiheit- comments: "WMt 
Trotzky advances as his view is the 
opinion earlier expressed by Kautsky.- 
In fact, „Freiheit" accuses me of plagia- 
rism! You know, of course, that being 
interviewed is no joke, and that here in 
Russia we are never interviewed of our 
own free will, but always upon the orders 
of friend Tchitcherin.' A good deal i- 
still centralised in Russia', and the inter- 
views are arranged by the Commissariat 
for Foreign Affairs. (Laughter). When 
one has to put up with an interview one 
naturally trots out one's choicest stock 
of commonplaces! (Laughter) I never sup- 
posed the assertion that capitalism had 
become incompetent, to be an original 
discovery of my own. Now I learn that 
Kautsky was the spiritual father of the 
formula! 

But I have sincerely tried to discover 
wherein 1 have "capitulated". The reason 
why the proletariat is not yet competent 
to rule is to be found precisely in this, 
that the traditions and influences of 
Kautskvism have still so strong a hold 
on the workers (Laughter). That is why 
the working class is not ready t > seize 
pnwer, and I passed on the idea to the 
Italian interviewer without troubling to 
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mention Kautsky, since it was but an 
obvious platitude, 

Capitalism is in a historical crisis, 
.The working class is not yet ready 
to end this crisis by seizing poli- 
tical power. Let me remind you that at 
the Third Congress we endeavoured, both 
in our speeches and in our theses, to draw 
a sharp distinction between the histo- 
rical crisis of capitalism and a 
casual crisis. You will remember the 
discussions on this topic, some in the 
commissions and some in the plenum. 
There are strong practical reasons why 
we ought to confirm the theses on this 
particular point. It would seem that a 
good many of the comrades, when this 
idea of the historical crisis of capitalism 
.was invoked, represented it to themselves 
as meaning that the crisis, automatically 
undergoing intensification would revolu- 
tionise the proletariat by rendering 
methods of attack more vigorous and by 
inciting it to make a direct onslaught 
"We insisted that cyclical waves, casual 
oscillations, inevitably occur within the 
limits of the historical crisis of capitalism. 
We said that the acute casual crisis 
which began in the year 19 o, though it 
made the situation of capitalism worse 
for the time being, would certainly be 
followed by a partial recovery, by more 
•or less improvement from the capitalist 
point of view. Some of the comrades 
seemed to think that when we said this 
we are leaning towards opportunism, that 
we were attempting to find excuses for 
postponing the revolution. 

Let us try to realise where we would 
be to-day had we accepted this mecha- 
nical theory, the theory of a crisis grow- 
ing continually worse — when to-day we 
have to face the fact that in the most 
important capitalist lands the crisis has 
given place to improvement, or to a stag- 
nation which is tantamount to improve- 
ment when compared to the crisis. In the 
U.S.A., the most powerful of all capita- 
list countries, there is prosperity. How 
long it will last, and whether" it has 
the roots that will ensure its contin- 
uance, is another question. The state 
of Europe admits the general 
decomposition . of the world system. 
These are facts, and they testify to the 
existence of the great historical crisis. 
Nevertheless, the casual improvement is 



likewise a fact We have to-day ,to modify, 
to revise, our conception as to the revo- 
lutionary character of our epoch. We have 
to subject the matter to a theoretical 
re-examination. We should have made a 
great mistake had we been guided by 
those comrades who wanted us to reeog"- 
nise the principle that a crisis is always 
a more revolutionary factor than prospe- 
rity; who wanted us to admit in our 
theses that there was no reason for anti- 
cipating the possibility of an improvement 
in the economic position of capitalism. 
We were right, and we stand armed 
against our opponents of the Second and 
Two and a Half Internationals. When we 
adjudged the epoch to be revolutionary, 
it was not because a casual crisis in 
1920 had swept away the fallacious 
prosperity of the year 1919, but because 
our general view of the world situation 
led us to our outlo-k. It seems to me 
that many of the comrades will have to take 
note of these facts. I think we have 
strong reasons for confirming the Theses 
of the Third Congress. 

In so far as in our theses and speeches 
we proclaimed the opening of a new 
epoch, I think we were right, although 
some of the comrades thought that we 
were taking too long views. I remember 
that Comrade Lenin, in one of his speeches 
at the Third Congress, or perhaps in one 
of the commissions said; "Of course it 
is of the greatest importance to us that 
the pace of the revolution should be . 
quickened, but even if the world revo- 
lution should not come in one year or 
in two in Russia we shall know how to wait 
and how to endure. The last thing we- 
want is to urge you to take any prema- 
ture steps." A good many of Lenin's 
hearers looked round dolefullv, thinking: 
Two years! It was a terrible thought to- 
some of them. Fifteen months have passed 
since then. We are nearer the revolution, 
but not yet close to it. Nevetheless, 
Russia can to day say with much more 
confidence than fifteen months ago; 
"Should the coming of the world revolu- 
tion be delayed for a year or for two* 
when it does come, it will find Soviet 
Russia even more firmly established than 
to-day". 

The prospect we now have to face is 
the outcome of the fact that in the year 
1919 we did not effect the International 
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•verthrow of the bourgeoisie. It was in 
situation that we had to develop our 
campaign for the conquest of the great 
masses of the proletariat and for the de- 
oment of our organisation and methods; 
here too we had to inscribe upm 
our banners the partial demands of the 
working class, and in this likewise to 
lead the workers. What is the difference 
between ourselves and the social demo- 
crats of the old type, inasmuch as we 
too advocate partial demands? The differ- 
ence consists in our respective estimates 
of the character of the epoch. Before the 
war, the bourgeoisie, as a dominant class, 
was able to make concessions. The XlXth 
Century, considered as a whole, may be 
regarded as an epoch in which the bour- 
geoisie made concessions to the working 
class, or to special strata of the working 
class. These concessions were always such 
as could be made with an eye to bour- 
geois advantage, nothing must be conceded 
that would threaten bourgeois dominion. 

The new epoch, we can now say with 
confidence, does not date its beginning 
from the end of the war; it began in the 
years 1913—14. The crisis of the year 
1913, was not one of the casual crises, 
With which we are familiar, following 
upon a period of prosperity; it, was the 
opening of a new epoch of capitalism, in 
which the productive forces had outgrown 
the old framework. The bourgeoisie was 
no longer in a position to make conces- 
sions. The war has accentuated the ten- 
sions of the situation, Still, this does not 
give us the right to conceive that our 
progress will be automatic, or to take 
a fatalistic view of the future. Even 
in the new revolutionary epoch, one 
party or another may pass into a state 
- r.agnation ;md a campaign for partial 
demands may well be regarded as tending 
towards stagnation. 

At the Third Congress, the majority 
called to order those elements of the 
International whose behaviour made the 
danger imminent that the vanguard of 
our movement, advancing prematurely, 
would encounter- the passivity or imma- 
turity of the great masses of the wor- 
kers, and would be broken against the 
still firm force* of the capitalist State. 
teen months ago, that, was our grea- 
test danger, and the Third Congress 
ed a warning against it. 



In so far as this involved any > 
that retreat ran parallel with the ec 
mic retreat of Russia, Some of the com- 
rades interpreted the warning as implying 
that the whole attitude of the Communist 
International was concentrated upon th<- 
avoidance of the left-wing danger. Of cours- 
thisisna utterly erroneous vinw. What has 
been termed the left-wing danger, is merely 
the danger of mistakes that, we are all liable 
to make. The danger of the right wing, 
on the other hand, was and is the dan- 
ger that the Communist Parties may be 
rendered stagnant owing to the influence 
of the whole" of bourgeois society, an 
influence which can be understood in the 
light of our characterisation of the pre- 
paratory epoch. In the year !9iy, when 
great waves of dissatisfaction were rising 
in ail lands, and when the whole of 
political life was a reflection if this 
revolutionary movement, the bourgeoisie 
was in a state of political disorganisation. 
To-day, in comparatively tranquil times, 
wh.en\ve have to strive to enlist the 
sympathly of the workers even by put- 
ting forward partial demands, there has 
arisen a situation in which the capita- 
list world has once more great opportu- 
nities for establishing its agencies even 
within the framework of our own 
world-wide revolutionary Party It is 
therefore, not merely our right to 
appeal to the revolutionary character oi 
tin epoch, but it Is also our duty to quick- 
en up the pace. This will be done by a 
thorough purging of the Communist Inter- 
national, so that when the great moment 
of struggle comes our 'organisation may 
be perfectly equipped and ready for battle. 

The difficulties which the Western 
European Parties have to overcome are 
incomparatively greater than those which 
we had to overcome in the Russian revo- 
lution. For instance, pacifist and reformist 
illusious are far from being dispelled. In 
France a blossoming period of pacifism 
and reformism is inevitable, unless the 
revolution should come sooner than now 
seems possible, thanks to a concatenation 
of circumstances which at present elude 
our ken. After the illusions of the war 
and of the intoxication of victory, the 
petty-bourgeois illusions of pacifism and 
reformism will win to power in the form 
of a coalition of the parties of the left. 
To-day, too, there is considerable likeli- 
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hood of large, sections of the working 
class becoming infected with the same 
illusions. It is, therefore, of the utmost 
importance that the French Communist 
Party should promptly rid Itself of all 
those who might act as the introducers 
of pacifist and reformist illusions into our 
own ranks. 

Similar considerations apply to Britain. 
I do not know what the result of the 
British elections is going to be. But if 
the conservatives and the national libe- 
rals should return to power, their reign 
will be short. England will inevitably 
experience the substitution of a pacifist 
democratic trend for a conservative trend. 
Get this picture into your minds. Suppose 
that in France there is "le bloc des 
gauches", a coalition of the left, forming 
-a pacifist democratic government, and 
suppose that in Britain there is a Labour 
Government allied with the independent 
liberals. What will happen in Germany 
in that case? There the social democrats 
will draw a deep breath. We shall see 
a revival of Wilsonism on a broader basis. 

There is absolutely no safeguard aga- 
inst the coming of a new period, imposing 
in its way, wherein the working class 
will be stupefied and benumbed by paci- 
fist and reformist trends. Since the era 
is revolutionary, since the oppositions are 
irreconciliable, and since the internal 
contradictions of capitalism are so exten- 
sive, this epoch can be nothing more than 



the last flickers of a candle that is t 
ing itself out. Imagine the] revolt".' 
postponed until this pacifist tide has r 
to its height; will not the French and 
British workers, in the throes of an int 
psychological crisis, look around foi 
political party which has never tried 10 
deceive them? They will look for a i 
which has continued to tell tr 
the naked, brutal truth throughout 
period of pacifist mendacity. The Commu- 
nist Party must be able to ar. 
this description. 

That is why, to-day more than eve. 
behoves us to inspect; our ranks with t 
utmost care. Comrade Frossard 
once: „Le Parti c'est la grande ar: 
(The Party is a great friendship). 
phrase has been often repeated. It 
pretty formula, and in a strictly lin. 
sense I am prepared to accept it. But 
we must never forget that the Party can 
only become a great friendship after a 
thorough weeding out. The purgation 
must be sedulous, and if necessary even 
drastic. In other words, only after a 
thorough purgation, can the Party become 
"a great friendship." 

(After prolonged applause, the deleg- 
ates rose to their ftet and sang the Inter- 
national).. 

The session closed at midnight when 
Comrade Trotsky had himself translated 
his speech into French and Russian. 
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